To: Young, Mark, Warden, Kevin D., Qualkinbush, D, Martel, Tom, Delury, Kevin 


Thanks, 

MDL 

From: Lamphier, Michael D. 

To: Qualkinbush, Dave <DM> 1733; Delury, Kevin <RBM> 2100; Young, Mark <RSM> 

1200; Warden, Kevin D. <RBM> 6200; Martel, Tom <DM> 5626 

Subject: Distribution Follow-up Question 

Date: Wednesday, November 13, 1996 10:19AM 

Priority: High 

Thanks for the distribution data that you provided earlier this week. 

Could you provide one more piece of information related to your markets? We 
are looking to find the total number of PACK CALLS made by RJR Sales in your 
markets. The universe that should be considered is that number of stores 
that you originally thought of as potential stores for Moonlight 
introduction.! believe that we said that pack outlets called on monthly or 
less were fair game. We made distribution goals based on this count and 
just want to confirm that the base number from which we were working is 
correct. 

The following are counts that we originally worked from. Are these correct? 


From: S=Lamphier; G=Michael; l=D.; 0=msmail; P=rjrt; A=rjrx400; C=us 

Posted; 11/13/96 20:09 

Opened: 11/20/96 9:53 

Subject: FW: Distribution Follow-up Question 


This request is in conjunction with a message I sent each of you earlier 
today (copied below). 

When you look for these numbers, please do your best to break out the total 
pack outlets (as defined below) as total market, total core, and total 
expansion stores. 

For example, if we call on 10M pack calls in New York, 6500 of these are 
found in original MLT areas and 3500 are found in the areas we expanded to 
(New Jersey, Long Island, etc.) 

I know it may be difficult to break it out this way, but your best guess 
would be helpful. 


New York 10,000 

Chicago 2500 

Seattle/Portland 2750 
Cleveland 940. 

NC Metro + Selected Rural 2570 

Thanks, 

MDL 



o 


Source: httns://www inriiistrvrinmmants iicsf orlii/rlncc/tknvnnno 


51847 8296 


